2017

ANNUAL
REPORT
Prepared by
Schenectady Works | City Mission of Schenectady
in partnership with
Schenectady Community Action Program

February 15,2018
PO Box 1816, Schenectady NY 12301
518 346 2275 X 401
518 723 0799

www.ERN-NY.com
info@schenectadyworks.com

2017

ANNUAL
REPORT
Executive Summary
There have been moments throughout this last year when I have found myself in total shock
and awe by the stories I hear. Personally, I recognize the value of work and the effects of
gainful employment on our businesses, families, and communities. Yet when you hear the
extent to which some of our employees overcome barrier after barrier just to show up to work, I
have found myself encouraged and inspired.
Recently one of our Success Coaches told me the story of an employee who was facing a
number of challenges both in the workplace and outside of work: eviction, interpersonal
challenges at work, reliable transportation concerns, and ongoing effects of past domestic
violence. The Coach worked with her on many of the very practical concerns that were
presented, but also served as a listening ear when the internal pain could not be contained.
Over the course of a few weeks, not only was the employee stabilized in many of her life
issues, but her work performance began to improve. A recent update to her situation: she’s
been offered a promotion at work! Stories like this reveal there are not always “quick fixes” that
Success Coaches can offer to employees but being present is often more valuable than we
can measure.
As an organizational leader and manager of employees, I could not help but be inspired. This is
what good business can do! Not only in providing valuable products and services to our
customers, but empowering our workforce to positively impact their families, neighborhoods,
and broader communities. It goes without saying that most of us want to build and expand,
increase our profits and impact, and lead businesses and organizations that are efficient and
valuable. Nevertheless, a growing number of business leaders also want their work to be
meaningful – making an impact beyond the bottom line. There are a wide variety of great
initiatives going beyond the bottom line to invest in the greater good, but I would argue that the
ERN model is one of the most powerful.
To that end, as we close out our third year of work and move forward into the future, I am
amazed with the willing investment that so many business leaders in this region have made to
support and empower their employees. I recognize that having a Success Coach available to
employees is often one piece of the overall benefit package offered, but as you will soon see
and hear, the effect is far-reaching. To each of you, and to the businesses and organizations
that you represent, along with the thousands of people that make up this collective workforce, I
offer a heartfelt THANK YOU!
Our hope with this annual report and presentation is that you will get a glimpse into two very
important realities: 1) your employment of people affects much more than that one individual
who clocks in and out day after day, and 2) your investment is positively affecting your bottom
line in a very real way – impacting families, neighborhoods, and generations to come.
That is good business.

Nathan Mandsager
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WHAT HAPPENED
A History of ERN-NY

Schenectady Works, a division of the City Mission of Schenectady, was established in
2013. Schenectady Works launched the Employer Resource Network (ERN) in early
2014 and now serves as the fiscal and administrative agency that oversees the
development and growth of ERNs in the Capital Region. In 2017, one of Schenectady
Works' strategic community partners – Schenectady Community Action Program
(SCAP) – was awarded seed money to launch their own ERN in the Mohawk Valley.
Although SCAP and Schenectady Works work collaboratively under the ERN-NY
banner, they independently manage and administer the service of Success Coaches
in their respective ERN businesses.
Since beginning in 2014, ERN-NY has grown to 38 businesses representing over
10,000 employees who have access to Success Coaches. Solid retention rates and
return on investment percentages have played a role in stabilizing workforces, while
over 300 job saves have been recorded at the close of 2017. To date, 95% of
businesses have retained their ERN membership, while half have increased their
share of a Success Coach. This impact is a direct result of providing a cost-effective
employee benefit that generates tangible and meaningful results. ERN's innovative
model for providing Success Coach services, partnering with outstanding
businesses, organizations, agencies—all while documenting efforts and results
—constitutes a private–public sector partnership that is positively influencing the
local workforce.

WHAT'S NEXT
Looking Ahead for ERN-NY

We strive to increase our capacity by engaging new employers from diverse
industries across the region. In 2017, Schenectady Works partnered with SCAP to
launch the Mohawk Valley ERN to effectively serve businesses and employees in the
Fulton-Montgomery region. With continued capacity-building support from
community partners like MVP Health Care and SEFCU, along with state agencies like
OTDA, this innovative model will continue to expand in 2018. By the close of the
year, we expect to be serving over 40 businesses in the immediate Capital Region,
making Success Coaches available to over 12,000 employees.
As the model in the greater Capital Region has proven successful across industries,
we are strongly positioned to assist in the development of ERNs in other regions
across New York. Specifically, we are already contracted to work with employers
and partners to launch an ERN in Jefferson County. This is one example of a growing
number of businesses and community leaders across the state who have expressed
interest in replicating our efforts.
We are also excited to announce that our ERN National Partners from ERN-USA
have asked us to host the ERN National Learning Conference later this year. As our
region has proven to be a national leader in the implementation and impact of this
model, we are excited at this opportunity to host business leaders and communities
from across the country. More to come!
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OVERALL STATS
Overall Growth of New Distinct Employees Seen by Success Coach Yearly 2014-2017
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2017 BREAKDOWN
Overall Data YTD (based on 2017)

1,574

EMPLOYEES
SERVED

4,781

SERVICES
REQUESTED

450%

RETURN ON
INVESTMENT

80%

EMPLOYEE
RETENTION
Retention Breakdown
Reflected by Industry

Hospitals &
Residential Care Services

81%

Home Health Care

58%

Manufacturing

78%

Direct Care Services

84%

Other (hospitality/
education/warehouse/etc)

92%
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1 coaching/follow up
2 financial/financial literacy
1,744 requests

339 requests

3

counseling referrals*

4

housing

5

legal assistance

230 requests

221 requests

113 requests
*number includes career & personal

Our Success Coaches can't do much
without ERN-NY's AWESOME partners!
Thank you to all the businesses,
agencies and non-profits who
partnered with us in 2017!
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Service & Success
2017 proved a very busy year for Success Coaches .
Their service resulted in success for both employees and business!
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"THANK YOU

2,302
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in 2017
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2017

397
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in 2017
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ME.
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AND MY
EMPLOYER
ABOUT ME..."

~ERN Employee
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What are ERNs?
Employer Resource Networks are private-public
consortia whose purpose is improved workforce
retention through employee support and
training.

reducing turnover costs
creating a better workplace culture
improving performance

How do we do it?
Success Coaches serve as a direct conduit to
community resources & services that provide fast relief for
many issues that employees face, including reliable
transportation, workplace conflict, childcare, housing
challenges, family challenges, etc.
The onsite Success Coach is a confidential resource that
employees can access on a predictable, ongoing basis.
Employees who face a crisis from lack of resources can get
immediate, personal relief, onsite.
ERNs in New York are administered by the following organizations:

Phone: 518.723.0799
Email: info@ERN-NY.com
www.ERN-NY.com
www.ERN-USA.com
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