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Development & Growth of the Employer Resource
Network across the Capital Region, NY

Schenectady Area Employer Resource Network
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Data Overview
The following quantitative and qualitative data represents the Schenectady Area & Capital Region Emj
Resource Networks. To date, Success Coach seavidesipport are being offered to over 2,900 employee
across the (20) member employers.
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* 673 total since launch
of ERN in NYS
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/Employee had been living in hotel for 8 mo@

with spouse & four children.

Family waslooking for an apartrent, food resotces,
clothing and furniture. Success Coachsed online
housing resources to help them locate new apartme
while connecting family to resources from 5 differe
agencies for clothing, house furnishings, bedding,
furniture.

“Thank you so much for yathelp..from the
bottom of my heart, | appreciate it all

\ Success Story /
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2015: Employee Engagement

The following charshowsthe number of distinct eligible employees (EE) for eaBNmember.

Capital Region :
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/ Employee battled stress at work due to inadequate staffing. \

Coaching on stress managementeffective team communication results in more
productive, less stressed employee.

The employee talked of being very stressed at work due to inadequate staffing. During initial conversation Success Coach

pursued tools for stress management. Subsequently, employee stated that she did not have time to apply these exercises.

Further conversation identified that much of the stress was linked to an attempt to control how/when others would do their
job and holding it as her responsibility. Success Coach focuses employee on whatwasine mp | o yengoband effective
communication of appropriate expectations.

\ Success Story ]

oOur employees are more
productive because we are

caring for them better. 0

Share Sizes

Number of Employees to be served

How much of a Success Coach's time will my
business need?

600-1,000+ employees

300-600 employees

100-300 employees

(multiple locations)

100-300 employees

50-120 employees

d pd y

0 0.5 1 1.5
Share Amounts

January 1%, 2016



2015ERNANnualReportBreakfast [

How much does it cost?

Share Hours per week onsite Annual Cost

1 6 hrs $13,000

V2 3 hrs $6,725

* 2016 costs (subject to change annually)

Success Coach schedule determined through collaborative

planning with other ERN members.
Includes on-site Success Coach + flex time + emergent needs.

To learn more about joining an Employer Resource Netwa
please contact:
Nathan Mandsager
Employer Resource Network | Schenectady Works

518.723.0799

nmandsager@ SchenectadyWorks.com
www.ERMNNY.com

Success Coach services are

gust as advertisedo

v/
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